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SUMMARY:  
Over the last 8 months, IT has been working to develop an ACHD Intranet based one-stop-shop for all 
Commission meeting information, agendas, correspondence, news clippings, access to the ACHD 
Outlook accounts and an electronic version of the monthly Commission calendars.  The fruit of this 
labor is the Commission Portal, a custom-made and completely secure site that can be accessed from 
any computer or mobile device by each of the Commissioners.  
 
During my tenure working at ACHD, it became clear that there is a need for the Commission to access 
meeting agendas and staff memos in real time – seeing the most current iteration of schedules, 
memos and information as soon as any changes are made.  As you are well aware, by the time the 
weekly briefing-packet CDs for the next week’s meetings have been distributed to the Commission, 
many times the agenda has already changed significantly and those changes force you to access the 
public website for the most current meeting information.  Meanwhile, the week’s correspondence, 
calendars and news clippings are still on the briefing discs — forcing you to alternate back and forth 
between two mediums for your needed information.   The Commission Portal synchronizes with the 
newly developed web-based agenda database and communicates the latest changes to you as they 
occur. All needed information will be in one place.  The shift to the Commission Portal will completely 
replace the weekly briefing discs that you have received; a step that will significantly improve access to 
current information and reduce staff-time spent creating the discs (estimated at 3-4 hours per week 
for assembly).    
 
FISCAL IMPLICATIONS: 
None. The IT Department previously acquired the security measures (CITRIX) necessary to allow 
remote access to the network and the capacity to display Commission Portal content on any computer 
or device.   
 
POLICY IMPLICATIONS: None. 


